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   A Message From The ChiefA Message From The ChiefA Message From The Chief 
 
In 2008, the Ukiah Police Department embarked on a strategic 
planning process to establish our goals and priorities for the 
subsequent five-year period.  What follows is our Strategic Plan 2010
-2015, entitled Measuring What Matters Most. 
 
Our goal was to build on our accomplishments and to measure, in a 
quantifiable manner, our ability to deliver quality service through 
clearly definable goals and performance measurements.  Key to our 
strategic planning process was obtaining broad participation from the 
community to define what is important in terms of safety and quality 

of life in the city of Ukiah.  Our planning process included the following:  
 

Compiling statistics on crime and police services, and producing an Annual Report;  

Implementing a community surveyãto which almost 1,000 residents respondedã to find out 
how safe citizens felt and the most important safety issues to address; 

A survey of the Departmentçs employees to identify whatçs working and what needs 
improvement;  

A forum with 29 key community leaders to define broader issues, such as the economic crisis, 
impacting law enforcement; 

A meeting with the Ukiah City Council members and City leadership to solicit feedback; and 

Staff and strategic planning team meetings to explore the implications for the Department. 
 
With this information serving as the basis for our decision-making, we reviewed the Departmentçs 
core values, redefined our Vision and Mission, and established five specific goals for our strategic 
plan: 

Reduce Crime and the Fear of Crime 
Improve the Quality of Life in Our Neighborhoods 
Enhance Community and Police Partnerships 
Develop Personnel 
Continued Accountability 

 
Completing the strategic planning process during these fiscally demanding times has truly been a 
challenge, as we work through the difficult process of reducing the budget, and downsizing our 
work force.  Yet, despite these fiscal challenges, I am extremely proud of the work of the Ukiah 
Police Department members who continue to be committed to serve our community.  I firmly 
believe Measuring What Matters Most  will allow us to achieve an even higher level of service 
despite these economic challenges.  Together we can make Ukiah a better place. 
 
Sincerely, 

 
 
 
 

Chris Dewey 
Chief of Police 



Our VisionOur VisionOur Vision 
 

Police and citizens working together  
to create a safe community in which to  

live, work, raise a family and visit. 
 

 

Our MissionOur MissionOur Mission 
 

In partnership with the community, the  
Ukiah Police Department shall use its resources  

to provide quality public safety services,  
to enforce the law,  

to prevent crime, and  
to protect the safety and security of all. 

 

 

Our ValuesOur ValuesOur Values 
 

Safety 

We value human life and strive to enable our  
Officers and citizens to be safer and our citizens 
less likely victimized by crime. 

Professionalism 

We value dedication, highly trained personnel 
and commitment to the standards of the law  
enforcement profession. 

Community Service 

We value the privilege to provide effective,  
efficient and equitable service.  We respect the  
members of our community, the importance of a 
combined crime prevention alliance and the  
opportunity to provide a united policing effort. 
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   POLICE OFFICER OATHPOLICE OFFICER OATHPOLICE OFFICER OATH 

I do solemnly swear that I will support 

and defend the Constitution of the 

United States and the Constitution of 

the State of California against all     

enemies, foreign and domestic; that I 

will bear true faith and allegiance to the 

Constitution of the United States and 

the Constitution of the State of          

California; that I take this obligation 

freely, without any mental reservation or 

purpose of evasion; and that I will well 

and faithfully discharge the duties upon 

which I am about to enter. 


