Ukiah Redevelopment Agency

300 Seminary Avenue, Ukiah, CA 95482
Email: planning@cityofukiah.com
Planning: {707)463-6203 Fax: {707)463-6204

Ukiah Redevelopment Agency
Facade Improvement Grant Program Guidelines

Purpose

To revitalize Ukiah's Downtown Design District through a public/private partnership fo stimulate
investment, reduce blight and improve the physical appearance of commercial buildings and related
site elements. This program implements the Ukiah Redevelopment Agency Plan and the larger
downtown revitalization efforis.

Program Sponsor )
The Ukiah Redevelopment Agency funds and administers the Facade Improvement Grant Program

(FIP). Funding is budgeted annually by the Ukiah Redevelopment Agency board of directors. Other
participants include the Design Review Board and Finance Review Committee.

Program Area
The FIP area generally extends from Low Gap Road to Talmage Road, including the Downtown core

between Oak and Main Streets, and extending east to Leslie Street in some places. The area is
subject to change as directed by the Ukiah Redevelopment Agency.

Financial Incentives and Eligibility

Owners of commercial property located within the Facade Improvement Grant Program boundaries
may apply for facade improvement grants not to exceed a maximum /ifetime total of $50,000 per
storefront (building and site). Therefore, multiple applications may be filed over time. A grant for
approved costs may be made after the completion of the approved work and compliance with all project
Conditions of Approval, up to a maximum of fifty percent (50%) of eligible expenses. Applications are
carefully considered to ensure that budgeted funds are widely distributed and used in a timely manner.
Applications are limited to available funds for each fiscal year (July-June). These rules are subject to
change as determined by the Ukiah Redevelopment Agency.

Program Emphasis: :
The primary emphasis is remediate and enhance buildings with deteriorated facades in order to

beautify and enhance the community.

= Buildings with deteriorated facades.
» Historic buildings and sites.

» Landscaping and related site elements in highly visible locations such as City gateways and the
Downtown core.

* Improvements that incentivize private investrent that would not otherwise be undertaken, consistent
with Redevelopment Agency and City objectives.

= Buildings and site elements in significantly blighted areas, serving as a catalyst for investment by
other property owners in the area.



Eligible Improvements and Expenses
FIP grants apply only to eligible improvements and costs approved by the Finance Review Committee,

although property owners are encouraged to undertake a wide array of improvements. Eligible
improvements may vary depending on the site, community benefit derived and program budget. The
following improvements may be considered:

= Rehabilitation, repair or refurbishing of facade elements, especially work consistent with Program
Emphasis,

= Exterior painting or similar restoration of exterior architectural elements, including surface
preparation.

= Addition or renovation of exterior architectural elements, doors, windows, awnings, landscaping,
exterior lighting in conjunction with fagade work, and certain types of passive energy conservation
improvements. Removal or renovation of existing sign structures (except sign copy) may be
considered on a case by case basis.

« Rehabilitation of upper floor facades if first floor facade improvements are warranted and performed.

* Planning, building permit and professional fees, such as engineering, architectural, historical or
design professional fees. Legal fees are excluded.

Program Exclusions
* Work performed prior to review by the Design Review Board and approval by the City Finance
Review Committee.

* Work not in compliance with program guidelines or adopted laws, codes or guidelines, estimated
improvement costs, conditions of approval, or not meeting industry standards.

» Work that exceeds the approved grant limit or type.

» New construction projects, code compliance or legalization of illegal or nonconforming construction or
uses, and projects involving buildings in a state of deterioration beyond repair.

= Structural upgrades, unless directly related to the fagade renovation. Interior elements are not
eligible unless directly required to complete the approved renovation, on a case by case basis.

= Work on portions of the building or site that do not face prominent public streets, unless specifically
approved because the area is highly visible or similar reasons.

tmportant Facts fo Know
* IMPORTANT TAX LIABILITY INFORMATION: You are urged to consult your tax advisor concerning

the taxability of grants. The City of Ukiah is not responsible for any taxes that may be imposed as a
result of your receipt of this grant payment (directly or indirectly). Grants in excess of $600 may be
reported on IRS Form 1099. A completed Form W-8 (Request for Taxpayer ID Number and
Certification} must accompany the application to help determine if Form 1098 will be issued by the
City of Ukiah.

= Agency funds can only be used for approved eligible expenses and work, based on a 50 percent
grant of eligible expenses up to a lifetime maximum of $50,000 per storefront (building and site).

= The project must be reviewed by the Design Review Board and approved by the Finance Review
Committee, and any required site development permit, building, sign, demolition, planning, air quality,
encroachment and other permits must be obtained prior to beginning work. Applicants must comply



with all other requirements of law. The applicant is responsible for ensuring all requirements and
Conditions of Approval are complied with,

Decisions of the Finance Review Committee and Design Review Board are appealable to the
Redevelopment Agency, by filing a writing appeal with the City Clerk within 10 days of the decision.

Depending on the extent and type of improvements, your proposed work may trigger other City
requirements such as sidewalk, fire sprinklers, seismic retrofit, Americans with Disabilities Act (ADA),
floodplain, historic building or other requirements that are not reimbursable. You are advised to
consuit with the City and all other entities that have jurisdiction regarding possible requirements
before making a FIP application. It is not the responsibility of the Design Review Board or Finance
Review Committee to advise you of legal requirements or ensure that their determinations are
consistent with other City or agency requirements. Demolition of buildings more than 50 years old
require appraval by the City Council.

Contractors or persons employed by the applicantfowner must have and maintain current all required
licenses and insurance. Construction bids or statement of estimated costs including labor, materials
and other expenses will provide the basis for grants. Substitutions of design, materials, methods, etc.
cannot be made without FIP staff review and approvai,

Work on portions of the building or site that does not face public streets (unless specifically allowed)
and all other ineligible expenses must be deducted when determining the cost basis for grants.

Partial completion of the project or noncompliance with project cenditions voids project approval and
all agreements and grant of funds. If the project or cost estimates change, revised information must
be submitted for Design Review Board review and Finance Review Committee approval prior to
starting work. Project completion and payment of grant funds may be phased, provided phased work
and cost estimates are explicitly requested in the Application, reviewed by the Design Review Board
and approved by the Finance Review Committee prior to beginning work. The applicant is
responsible for ensuring that the proposed phasing plan is feasible in terms of applications for
building permits and other legal requirements and construction. It is not the responsibility of the
Design Review Board or Finance Review Committee to make such determinations.

Property owners must agree to maintenance standards set by the Agency and maintain all
improvements including architectural elements, landscaping, exterior amenities and public walkway;

A. Property owners (grantee) shall be responsible for properly maintaining all improvements
funded In any part by the Ukiah Redevelopment Agency's Fagade Improvement Program in
a safe, functional, attractive, and good structural material condition at all times.

Grantees include the property owner or authorized representative or user of the property,
including but not limited to tenants, lessees, successors, heirs or assignees.

B. All property lease, occupancy and use agreements shall include maintenance requirements
sufficient to comply with these requirements.

C. Maintenance includes but is not limited to replacement of defective areas or parts,
repainting, cleaning, and other preventative and corrective acts required to maximize the
life, safeness, functionality, and attractiveness of the Improvements, and to effect an
appearance of pride of ownership and community.

D. Surfaces, materials, paint, architectural details, and other treatments shall be routinely
cleaned, repaired, trealed, and maintained free of cracks, dirt, debris, foliage, vectors,



graffiti, or other substances or negative conditions. Preventative and corrective actions shall
be taken to minimize the effects of aging and weathering.

E. The acceptance of public funds for property improvements imposes the responsibility for a
high standard of maintenance and repair. Noncompliance with these provisions shall be
deemed a violation of the terms of grant or loan of funds under the Ukiah Redevelopment
Agency's Fagade Improvement Program and the grantee is subject to all requirements of
law including Division 3, Chapter 11 (Private Commercially Zoned Property Maintenance)
and Division 8, Chapter 2 (Zoning) of the Ukiah City Code.

= Facade Improvement Program approvals and improvements must be completed within one (1) year
from Finance Review Committee approval and 180 days from building permit issuance as provided by
law. A maximum one (1) year extension may be granted by the Director of Planning and Community
Development when the approved work has been pursued with diligence, in accordance with any
phasing plan, when it is part of a larger project, or extenuating circumstances warrant, or if no new
circumstances affect the project which otherwise would render the original approval inappropriate or
illegal. It is the applicant's responsibility in such cases to propose an extension to the Planning
Department prior to the original one (1) year expiration date.

* Failure to comply with all requirements may result in disapproval or revocation of approved funding
assistance.



Definitions

Awning or Canopy: A temporary shelter, sometimes retractable, supported entirely from the exterior
wali of a building.

Codes: The Uniform Building Code, Zoning, Sign and other relevant parts of the Ukiah City Code.

Concept Design: Initial conceptual sketches of improvements proposed by property owner/ applicant
adequate for pre-application review.

Design Guide: Architectural design guidelines as set forth in the Downtown Commercial Development
Design Guidelines.

Design Review Board (DRB}. The Redevelopment Agency Design Review Board, responsible for pian
review and recommendation of exterior improvements for consistency with the Design Guide.

Exterior Lighting: Lighting fixtures, and the instaliation of same, attached or connected to building front
undergoing renovation. Exterior lighting does not include freestanding lighting In the public right-of-way.

Facade: The entire exterior front surface of a building from grade to roofline. Where a building abuts
two streets and/or an alley, empty lot, parking area, or open space, such building may have other faces
considered facades at the discretion of the Agency.

Final Design Plans: Detailed drawings of the refined preliminary design and revised cost estimates.

Passive Energy Conservation Equipment: Equipment and/or materials comprising part of the building
that improve the energy efficiency of the building, such as canopies, awnings, shutters, other shading
devices, or special glazing.

Preliminary Design: Building elevations, landscape plans and preliminary professional-quality plans
and renderings of improvements proposed by property owner/ applicant for deciston-making
determinations. One set of elevations shall be In color. A story board with paint, materials and other
samples and representations of materials shall be provided. The applicant may present a Preliminary
Design or Final Building Plans and Specifications for Design Review Board recommendation.

Professional Fees: Expenses not spent on physical improvements, materials, equipment, or labor for
installation, such as engineering and architectural fees. Legal fees are excluded.

Sign: Any commercial display of advertisement or business identification free standing or attached to
the building.

Final Building Pians and Specifications: Final drawings showing detailed methods of installation and
materials and construction specifications of improvements. This Jevel of information typically
accompanies Building Permit applications or may be requested by the Design Review Board where
such detail is necessary to make its determinations.



Ukiah Redevelopment Agency

300 Seminary Avenue, Ukiah, CA 95482
Emait: planning@cityofukiah.com
Planning: (707)463-6203 Fax: (707)463.6204

Step-By-Step Procedures for Facade Improvement Grant Program

Step 1

Step 3.

Step 4.

Step 5:

Initial Meetings. An initial meeting with program staff to acquaint the property owner and
applicant with the Facade Improvement Grant Program and Commercial Development Design
Guidelines is advised. Project concepts will be scheduled for an initial review by the Design
Review Board to review eligibility of the various project components and conceptual ideas and
designs prior to preparation of Preliminary or Final Design Plans. The property owner should
bring color photos of the site and drawings of the proposed improvements. There is no
application fee. The review process and time required to obtain all permits can be lengthy,
ranging from several months to six months or more,

Application Review. The applicant submits the application form and required information
including color photos of the site, Preliminary Design plans, specifications and cost estimates
for those improvements or portions thereof proposed under the FIP. Staff reviews the
information to ensure it is complete. Staff prepares a report and schedules the application for
review by the City's Design Review Board (typically within 4 weeks). The City may post
notices on the subject site and may provide notices to nearby properties and the public. The
applicant will receive the staff report and meeting notice, and should plan to attend the
meeting, which is open to the public. In making an application the applicant and property
owner must agree to indemnify the City against future claims and to site visit(s) by City siaff
and decision-making bodies following appropriate notice.

Design Review Board Review. The seven-member Design Review Board of people with
design experience evaluates the application for consistency with the Commercial
Development Design Guidelines, City codes and other requirements. Members of the public
may attend the meeting and provide input. The Board makes recommendations concerning
the project to the City Finance Review Committee. The Board may require additional detail in
the form of Final Design Plans.

Finance Review Committee Funding Allocation. The Finance Review Committee
conducts an internal review of the application and approves or denies the application for grant
funds, in whole or in part. The applicant will be notified of the decision. All decisions are
appealable to the Ukiah Redevelopment Agency by filing a written appeal with the City Clerk
within 10 days from the decision. Any work begun before approval by the Finance Review
Committee is not reimbursable. No work should be commenced prior to the end of the appeal
period and decision on any filed appeals.

Project Conditions and Permits. Ali work must comply with Facade Improvement Grant
Program project conditions of approval. All required permits (such building, sign,
encroachment, demolition, air quality, etc.) and potential land use entittlements (such as site
development permit) must be obtained before starting work. The applicant is responsible for
obtaining all permits/entitiements. If the project or cost estimates change, revised information
must be submitted for Design Review Board review and Finance Review Committee approval
prior to starting work. Improvements must be completed within one (1) year from Finance
Review Committee approval and 180 days from building permit issuance as provided by law.
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Rules governing potential extensions are detailed in the Facade Improvement Program
Guidelines.

Step 6: Payment of Grant: After completion of work in compliance with all conditions, documentation
of work (canceled checks or other proof of work and payment acceptable to the City, copies of
all required finaled permits, all contractor's waivers of liens, photographs of improvements) is
provided to staff for review. Work completed in compliance with the approved plans and
conditions of approval and program guidelines will be paid within thirty (30) days of Agency
receipt of complete documentation. The applicant and future owners/tenants have a duty to
properly maintain the improvements in accordance with project conditions and the Ukiah
Municipal Code.

Rev. 5/22/2008



Facade Improvement Program Boundary
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City of Ukiah
Redevelopment Agency

300 Seminary Avenue, Ukiah, CA 85482
Phone: (707) 463-6200 Fax: (707) 463-6204 Date Filed

Staff Use
FIP No.

Rec'd By

FACADE IMPROVEMENT GRANT PROGRAM

APPLICATION FORM

PROJECT INFORMATION

Street Address:

Assessor's Parcel No's:

Applicant Name:

Cross Street:

Mailing Address:

City, State Zip Code:

Phone:

Mobile Phone:

Fax:

Email:

Owner Name:

Mailing Address:

City, State Zip Code:

Phone:

Mobile Phone:

Fax:

Email:

Tenant Name:

Type of business:

Mailing Address:

City, State Zip Code:

Phone;

Mabile Phone:

Fax:

Email:

PROJECT DESCRIPTION:

1. Describe the proposed improvements/alterations:



2. What is the total cost of the improvements proposed under the Fagade Improvement Grant
Frogram? (The City will consider up to 50% of eligible expenses as the basis for a grant, subject to availability
of funding).

$

3. Will the project be completed in more than one phase (i.e., you will request grants paid separately
for more than one phase). Please note that building permits must be finaled for each phase prior to
payment of any grant for that phase.)

Yes No

4. Provide a numbered, itemized list of the project components, location, and maximum estimated
cost. Attach additional tables using the same format If necessary. The elevation relates to the side of
the building. Site iocation relates to the location on the property in sufficient detail so it can be
determined

Elevation or Fhase number

- : Maximum
Item Improvement site location | Ecgmated | iihe projectiyrent
Nao. or Work (north, east, Cost is proposed to be
south, west) phased

@[~ [RIO | AN | =

5. Is the site listed in City's Architectural and Historic Inventory? {obtain from City staff)

Yes No

6. How does the proposed project contribute to the improvement of the City's physical image?

7. Are any other improvements or changes to the building(s) or site not included as part of this
application proposed?

Yes No . ifYes, please explain:

8. What year did the current owner purchase or take possession of the property?

9. The following information must be also submitted with the application (following your initial meeting
with Agency staff). You are encouraged to consult with architects and other professionals prior to
presenting proposals. The Design Review Board will make recommendations with respect to your



proposal, but is not responsible for designing the proposal. You may present several alternatives,
such as alternative color palettes, for consideration.

A. Cost estimates or bids for improvements or portions thereof proposed under the
program. Cost estimates must be itemized and be referenced to the list of proposed
improvements.

B. Compieted IRS Form 1099 (Request for Taxpayer |ID Number and Certification
C. Existing and Proposed Work

General:

* 10 full-size sets of all plans, rendering or documents showing proposed work. One full
size set must be in color if relevant to the project.

* One reproducible set of reduced size plans and graphics, 8.5” x 11" or smaller with
modified scale or dimensions. One reduced set must be in color If color is relevant to
the project.

* Al documents to be legible, folded to 8.5” x 11" or smalier, collated into sets

= All documents to include applicant and preparer name and contact information

* All maps and graphics to include North arrow and scale or dimensions

» All plans, drawings or details drawn to scale

Site Plan: Property lines and adjoining streets with names.

Photographs: (accommodation can be made if you do not have a camera)

= Color photographs of existing elevations and relevant site elements from public
vantage points (please take photos at times of day when all elements can be clearly
seen). The program is limited to grants for elevations and aspects that improve the
visual appearance of the cily.

= Color photographs of all existing elements proposed to be modified, so that the
design and condition of the elements can be clearly seen.

Landscape Plan (if landscape alterations are proposed):

* Location of existing vegetation by type, designing vegetation to be removed

= Location and approximate lot coverage of proposed vegetation at maturity, including
tree canopy coverage

* Legend with common and scientific names for all proposed trees, shrubs and ground
covers

= Treatment of all other areas proposed to be modified not occupied by structures or
landscape

* Location and design of any other related proposed elements

* Location and type of irrigation system

Building Elevations and Story Board:

Elevations for front, side and rear views of all elements proposed for modification
Location, type and specifications of all lighting standards, inciuding coverage
Description of building and roof materials

Paint types, colors and other descriptive samples for walls, trim, roof, etc.

One set of elevations must be In color

Submit one iarge ‘story board’ with materials colors and samples

Other Exterior Details:
» Elevations, materials, colors and other details of any other site elements proposed to
be improved



