PARKS, RECREATION, AND GOLF COMMISSION

Civic Center Annex Conference Room #5
411 W Clay Street Ukiah, CA 95482

TUESbAY, January 18, 2011
5:30 P.M.

Vi.

Vil.

AGENDA
CALL TO ORDER/ROLL CALL

APPROVAL/CORRECTION OF MINUTES:
Minutes of October 19, 2010

AUDIENCE COMMENTS ON NON-AGENDA ITEMS

The Parks, Recreation and Golf Commission welcomes input from the audience. If there is a
matter of business on the agenda that you are interested in, you may address the Commission
when this matter is considered. If you wish to speak on a matter that is not on this agenda, you
may do so at this time. In order for everyone to be heard, please limit your comments to three (3)
minutes per person and not more than ten (10) minutes per subject. The Brown Act regulations
do not allow action to be taken on audience comments in which the subject is not listed on the

agenda.

-NEW BUSINESS

A. Discussion on Commissioner by-laws

OLD BUSINESS
A. Discussion and Recommendations on Golf Operations (Report attached) -

B. Discussion on Recreation Programs and Special Events

C. Update and Discussion on Playground and Park Topics (Report attached)

COMMISSIONERS’ COMMENTS

ADJOURNMENT

Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific accommodations or
interpreter services are needed in order for you to attend. The City complies with ADA requirements and will attempt to
reasonably accommodate individuals with disabilities upon request.

| hereby certify under penalty of perjury under the laws of the State of California that the foregoing agenda was posted on
the bulletin board at the main entrance of the City of Ukiah City Hall, located at 300 Seminary Avenue, Ukiah, California,
not less than 72 hours prior to the meeting set forth on this agenda.

Dated this 11th day of January, 2011.
Jarod Thiele, Recording Secretary



PARKS, RECREATION, AND GOLF COMMISSION

Civic Center Annex Conference Room #5
411 W Clay Street Ukiah, CA 95482

TUESDAY, October 19, 2010
5:30 P.M.

Iv.

e barks Kecreatioft gng Golf Comni
/ /// %

MINUTES

CALL TO ORDER/ROLL CALL
Called to order by Chair Tami Bartolomei at 5:

‘rese@/
Merz, Com/// ily Services Administrator
rod Thiele, Recordif] /taff Person

Frank Johnson, Golf Pr4_

Commiissioners Present
Tami Bartolomei, Chair

Julie Dunn, Vice Chair

Don Rones

. //// .
Eric Barkhurst o ///
Amanda Hair ////////////// //////////////
& o / v
Commissioners Absent///%%////////// _ .
Darcie Antle /// //// ////
Bill Hoover //// /////// /////
o O L
- ,

M/S: Dunn/ig s to app minutes °/ mber A0, as corrected. Motion carried by
an AYE vote freball Commissioners .

. .
ALUBIENCE CO ‘5,,,4@ / DA ITEMS: 5:36pm

-AG
io

A ission Weicomes input from the audience. If there is a
atter of bu g8 on the nda that &y 7 interested in, you may address the Commission
when this mattefds ponsid -»; f you wish 16 speak on a matter that is not on this agenda, you

az: do so at this tifge /In ordé everyone to be heard, please limit your comments to three (3)
migdles per person i

Guest Susan Knopf representing the friends of Gibson Creek spoke briefly on how
the guidelines were set. Feedback from the commission is desired at this time;
changes will be made and presented to City Council in December. Commissioners
discussed how the City determines who is responsible for each tree within the city
limits. Merz explained that the interpretation of the rules reside with the responsible
Supervisor or Department Head. Merz asked if they had any corrections or changes
to the policy; consensus was to approve the guidelines as proposed. The
commission thanked Susan for the groups’ efforts.



V.

OLD BUSINESS: 5:56pm

A

Merz comm
/// .

Discussion and Recommendations on Golf Operations (Golf Reports attached):
5:56pm

Merz asked the commission for their comments on the cart path repairs. Rones
questioned why they had not filled some of the holes. Merz said more repairs will be
made in the spring and asked them to bring their highest priority repairs that need to
be made. Dunn suggested that a drain be installed under a specific part of the cart
path. Rones asked Golf Pro Johnson about a boundary line; response was the NCGA
suggested the line be moved due to prior issues with a property owner. Golf Pro
Johnson spoke about educating the customers
green fees. Golf Pro Johnson has spoken
team members pay green fees during the of

looked into a program through the NCG £ubsidize them. Dunn commented

'/y thé reen fees if needed. Barkhurst

that the ladies golf club already helps /i
requested that they look into the n a little mor//,/// report findings back to the

i .
822igisy

commission. Johnson gave th /ission a flyer for tf€ 8" Annual Customer

Appreciation Days on October 2ugh the 31%. Thec o jssion agreed to
commit groups in tournament play to/ es 7 days#j advance with no

changes afterwards. ///// ///////
_
%,

IE)/IIes:zu zs:: o Retcl:’euarzlz ?n//?gt I;st%//dpzc "/r;////\ien'tS:v?::zﬁ;nased with the turnout
p / pin¥ . y P .

68 floats e ed into th rade; niote he ear before. The carnival area
was e . re rides g1 s. aghpe for Youth Basketball registration
is October ball leag underway as is the 20" year of the Sundays in
the Park. //

.
o
_ O
/U/pdate///// i 510 ON Pla)/////f/// ‘/ {//nd Park Topics (Report attached): 6:39pm

B kate park construction is almost complete. Bathrooms are
“Ahe signage and rules. Guest Knopf asked if there were

Il being worke:
#6 bikes. Merz commented that the City is not insured to

graded. /trol measure have been put in place for the next round of work to
begin next spfgig and summer. The City is still working with the RC committee to help
them find a new space. Council awarded a landscape contract to help finish
Observatory Park. City Council is reviewing an internal loan to assist in the pool
renovation. The community will be responsible for another portion.

Discussion on Park Rules and Regulations: 6:53pm

Consensus was to move this item to the next meeting. Merz thought it might be a
good idea to bring a parks staff person as well as a Police officer to explain the
serious issues concerning parks.
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Click Here & Upgrade
Expanded Features

Ukiah Municipal Goif Course
Sales Analysis By Class

Class Range: 20 to 20
Date Range: 10/01/10 to 10/31/10

Cost
Quantity Sales Cost Margin
20 Memberships
20103 Unlimited Membership Senior 1 $1,407.00
20104 Unlimited Membership Sr. Coupl 4 $4,373.50
20 Memberships Totals: 5 $5,780.50
Average Selling Price: $1,156.10
Report Totals: Sales (Extended:) $5,780.50 Cost: $0.00 Margin:

Page:

1

of



g'PDF

Click Here & Upgrade
Expanded Features
..Unlimited Pages

' __Omplf'eﬁte.f : Ukiah Municipal Golf Course ClassRange: 1 to 5
Sales Analysis By Class Date Range: 10/01/10 to 10/31/10
Cost
Quantity Sales Cost  Margin
1 WD Green Fees
01000 Weekday 9 Holes 90 $1,682.00
01001 Weekday 18 Hole 58 $1,526.00
01005 Weekday Senior 18 Hole 121 $2,617.00
01010 Weekday Junior 18 Hole 3 $42.00
01011 Junior Twilight 11 $154.00
01016 Weekday Twilight Winter 12PM 113 $2,553.00
01020 . Weekday Limited Year Ti;:ket 153 $0.00
01021 Weekday Unlimited Year Ticket ‘ 141 $0.00
1 WD Green Fees Totals: 690 $8,574.00
Average Selling Price: $12.43
2  WE Green Fees
02000 Weekend 9 Holes 51 $1,065.00
02001 Weekend 18 Hole 283 $8,896.00
02016 Weekend Twilight Winter 12PM 147 $3,660.00
02020 Weekend Limited Year Ticket 57 $0.00
02021 Weekend Unlimited Year Ticket 283 $0.00
2 WE Green Fees Totals: 821 $13,621.00
Average Selling Price: $16.59
3 . Specials
03001 Internet Weekday 66 $849.00
03002 Internet Weekend 51 $810.00
03006 2 For 1 Specials 2 $23.00
03009 Pre Pack GF 7 $30.00
3 Specials Totals: 126 $1,712.00
Average Selling Price: $13.59
4  Tournament
04000 Weekday Tournament 34 $714.00
04001 Weekend Tournament 31 $992.00
4 Tournament Totals: 65 $1,706.00
Average Selling Price: $26.25
5  Misc. Rounds
05000 Comp 13 $0.00
05001 PGA 3 $0.00
05002 High School 60 $0.00
05003 Water Program 25 $0.00
05004 Employees 14 $0.00
05005 Marshall 43 $0.00
05006 Re-Round 7 $0.00
05100 Open Golf 103 $1,545.00

Page: 1

of



Click Here & Upgrade
Expanded Features
Unlimited Pages

Ukiah Municipal Golf Course

Sales Analysis By Class

Class Range: 1 to 5
Date Range: 10/01/10 to 10/31/10

Cost
Quantity Sales Cost Margin
5 Misc. Rounds Totals: 268 $1,545.00
Average Selling Price: : $5.76
Report Totals: Sales (Extended:) $27,158.00 Cost; $0.00 Margin:

Page: 2 of 2



Run: 12/08/10  7:46 AM

Ukiah Municipal Golf Course

Sales Analysis By Class

Class Range: 20 to 20
Date Range: 11/01/10 to 11/30/10

Cost
Quantity Sales Cost Margin
20 Memberships
20001 Limited Membership Aduit 1 $1,299.00
20003 Limited Membership Senior 1 $1,082.00
20111 Players Card 49 $4,900.00
20 Memberships Totals: 51 $7,281.00
Average Selling Price: $142.76
Sales (Extended:) $7,281.00 Cost: $0.00 Margin:

Report Totals:

Page: 1 of 1



Run: 12/08/10  7:39 AM Ukiah Municibal Golf Course Class Range: 1to 5
Sales Analysis By Class Date Range: 11/01/10 to 11/30/10

Cost
Quantity Sales Cost Margin

1 WD Green Fees

01000 Weekday 9 Holes 75 $1,406.00
01001 Weekday 18 Hole 79 $2,133.00
01005 Weekday Senior 18 Hole ’ 90 $2,070.00
01010 Weekday Junior 18 Hole 5 $70.00
01011 Junior Twilight 17 $238.00
01016 Weekday Twilight Winter 12PM 50 $1,150.00
01020 Weekday Limited Year Ticket 156 $0.00
01021 Weekday Unlimited Year Ticket 176 $0.00
1 WD Green Fees Totals: 648 $7,067.00
Average Selling Price: $10.91
2 WE Green Fees
02000 Weekend 9 Holes 48 $1,008.00
02001 Weekend 18 Hole 162 $5,184.00
02016 ° Weekend Twilight Winter 12PM 53 $1,325.00
02020 Weekend Limited Year Ticket 70 $0.00
02021 Weekend Unlimited Year Ticket 184 $0.00
2 WE Green Fees Totals: 517 $7,517.00
Average Selling Price: $14.54
3  Specials
03001 Internet Weekday 81 $629.50
03002 . Internet Weekend 45 $677.50
03006 2 For 1 Specials 1 $23.00
03009 Pre Pack GF 43 $0.00
3 Specials Totals: 170 $1,230.00
Average Selling Price: $7.24
4 Tournament
04001 Weekend Tournament 23 $736.00
4 Tournament Totals: 23 $736.00
Average Selling Price: $32.00
5 Misc. Rounds
05000 Comp 6 $0.00
05003 Water Program 23 $0.00
05004 Employees 19 $0.00
05005 Marshall ' 56 $0.00
05006 Re-Round 3 $0.00
5 Misc. Rounds Totals: 107 $0.00
Average Selling Price: $0.00
Report Totals: Sales (Extended:) $16,550.00 Cost: $0.00 Margin:

Page: 1 of 1



Unlimited P

' Click Here & Upgrade
3 Expanded Features

Ukiah Municipal Golf Course Class Range: 20 to 20

Sales Analysis By Class Date Range: 12/01/10 .to 12/31/10

Cost
Quantity Sales Cost Margin

20 Memberships
20001 Limited Membership Adult 1 $1,299.00
20007 Limited Membership Junior 1 - $52.50
20100 Unlimited Membership Adult 2 $3,246.00
20103 Unlimited Membership Senior 3 $3,165.75
20111 Players Card 25 $2,499.99

20 Memberships Totals: 32 $10,263.24

Average Selling Price: $320.73

Report Totals: Sales (Extended:) - $10,263.24 Cost: $0.00 Margin:

Page: 1 of 1



Click Here & Upgrade
Expanded Features
. Unlimited Pages

Ukiah Municipal Golf Course ClassRange: 1 to 5

Sales Analysis By Class Date Range: 12/01/10 to 12/31/10

Cost
Quantity Sales Cost Margin
1 WD Green Fees
01000 Weekday 9 Holes 17 $323.00
01001 Weekday 18 Hole 22 $594.00
01005 Weekday Senior 18 Hole 23 $529.00
01011 Junior Twilight 3 $30.00
01016 Weekday Twilight Winter 12PM ' ' 19 $437.00
01020 Weekday Limited Year Ticket 91 $0.00
01021 Weekday Unlimited Year Ticket 96 $0.00
1 WD Green Fees Totals: 271 $1,913.00
Average Selling Price: $7.06
2 WE Green Fees
02000 Weekend 9 Holes 13 $273.00
02001 Weekend 18 Hole » 74 $2,368.00
02016 Weekend Twilight Winter 12PM 29 v $725.00
02020 Weekend Limited Year Ticket 8 $0.00
02021 Weekend Unlimited Year Ticket 135 $0.00
2 WE Green Fees Totals: 259 $3,366.00
Average Selling Price: $13.00
3 Specials
03001 Internet Weekday 27 $343.50
03002 Internet Weekend : 30 $504.00
03006 2 For 1 Specials ‘ 1 $23.00
03009 Pre Pack GF 65 $0.00
3 Specials Totals: 123 $870.50
Average Selling Price: $7.08
4  Tournament
04001 Weekend Tournament ' 33 $1,056.00
4 Tournament Totals: 33 $1,056.00
Average Selling Price: $32.00
§ - Misc. Rounds
05000 Comp ’ 5 $0.00
05003 Water Program 13 $0.00
05004 Employees : ) 7 $0.00
05005 Marshall ‘ 36 $0.00
05100 Open Golf 1 $0.00
5 Misc. Rounds Totals: 62 $0.00
Average Selling Price: $0.00
Report Totals: Sales (Extended:) $7,205.50 Cost: $0.00 Margin:

Page: 1 of 1
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Report on Park Projects

Park, Recreation & Golf Commission Meeting scheduled for 1/18/11
Page 1 of 2

Alex Rorabaugh Center (ARC)

City staff have successfully worked with the UVCRC-ARC board and the Ukiah Boys and
Girls Club to reach agreement on the future use of the facility. The agreements have been prepared for
signature and will be effective February 1, 2011. City staff met with the Finance Department to
prepare the accounting procedures. The City Council is scheduled to adopt the ARC operating budget
with the mid-year budget process on Wednesday January 19, 2011.

The construction of the gymnasium is still funded and scheduled, however the ARC board is
revising the bid packet and re-bidding the project to clarify certain issues and in hopes of receiving
lower bid pricing. Following the award of the bid the construction will commence for the completion
of the Gymnasium.

Anton Stadium

The first phase of work has been completed which included the improvement to the utilities to the
site including electrical, water and sewer. The installation of the new field lighting is complete. The
lighting system is now operated with a computer system which tracks the users.

Approval of the Construction Plans for the Anton Stadium Grandstand Structure is scheduled for
the City Council meeting on February 2nd. Currently the plans for construction will include 3 steps;
1. Foundation, 2. Grandstand Structure, 3. Interior Grandstand Rooms. The construction project will
be out to bid in February or March 2011.

Carpenter-Hudson Park

In June 2010 City Council authorized staff to submit a grant application for Proposition 84
Nature Education Facilities grant program. The application was a request for three million dollars to
renovate the existing Carpenter Hudson Park and to construct the concept for the Grace Hudson
Cultural Center. As part of the application review process the City received a site visit on December 1,
2010 from the grant agency. A second site-visit is scheduled for February 3", 2011. The City will be
contacted in March if the project is awarded funds. There is no match requirement for the funding. A
detailed report is attached from the City Council meeting on December 15, 2010.

Observatory Park

On October 6 the City Council awarded a contract for landscaping services to Ann Baker
Landscape Architect. Staff is working with the architect on the design and planting plans. Staffis
coordinating the request for services for a survey of the entry areas to assist in the production of the
plans. The plans will be completed late spring with construction during the summer of fall of 2011.

Picnic Area
No Update: This item is postponed while other projects have greater priority related to grant
funding deadlines.

Report on Park Projects prepared by Katie Marsolan, Community Services Administrator



Report on Park Projects

Park, Recreation & Golf Commission Meeting scheduled for 1/18/11
Page 2 of 2

Riverside Park
Detailed reports attached from City Council meeting on January 5 and January 19, 2011.

RC Track
Staff has continued to meet with Mr. Laberdie to explore locations for an RC track. To date a
handful of locations have been investigated. However, no potential locations have been successful.

Rocket Ship _
Engineering and design has been completed for the attachment pieces where the slide and the

stairs will connect to the existing structure. More work is planned for the spring.

Skate Park

The majority of the construction is completed. The park held a ribbon cutting ceremony on
December 18 which was organized by the Skate Park Committee. A formal Grand Opening event is
planned for May or June 2011. Staff are working with the Committee to educate the park users on the
rules requiring helmets.

Ukiah Pools _

The Friends of the Todd Grove Pool have continued their fundraising efforts. They have grown
their total fundraising from just $3,000 in September to a total of $18,000 collected to date. Their
target is $72,000. All construction must be complete by December 2011 to ensure the grant award and
reimbursement of $500,000. Therefore, the City Council has authorized an internal loan from the Park
Development Fund toward the potential gap in construction costs. The City Council has approved the
plan and specification for the pool and construction will begin in March or April 2011.

Report on Park Projects prepared by Katie Marsolan, Community Services Administrator



