CITY OF UKIAH
UKIAH REDEVELOPMENT AGENCY AGENDA
Special Meeting
Ukiah Valley Conference Center
“Red Room”
200 S. School Street
Ukiah, CA 95482

February 11, 2010
5:30 PM

COMMUNITY WORKSHOP

1. ROLL CALL

2. COMMUNITY WORKSHOP
a. Community Workshop with the Ukiah Redevelopment Agency to discuss
redevelopment activities for Downtown Ukiah. The discussion will include
consideration of agencies, financial information, vision, goals, projects,
programs, criteria/selection, and future steps.

3. PUBLIC COMMENT

4. ADJOURNMENT

Please be advised that the City needs to be notified 24 hours in advance of a meeting if any specific accommodations or
interpreter services are needed in order for you to attend. The City complies with ADA requirements and will attempt to
reasonably accommodate individuals with disabilities upon request.

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda packet are available for
public inspection at the front counter at the Ukiah Civic Center, 300 Seminary Avenue, Ukiah, CA 95482, during normal business
hours, Monday through Friday, 7:30 am to 5:00 pm

| hereby certify under penalty of perjury under the laws of the State of California that the foregoing agenda was posted on the
bulletin board at the main entrance of the City of Ukiah City Hall, located at 300 Seminary Avenue, Ukiah, California, not less than
24 hours prior to the meeting set forth on this agenda.

Dated this 8th day of February, 2010.
JoAnne M. Currie, City Clerk






Ukiah 2010: At a Critical Juncture
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* Take advantage of Opportunity Projects such as the Courthouse
* Integrate new development and approaches with existing strengths
* Build off of recent work, including:

- analyses of redevelopment options and tools

- form-based zoning

- streetscape improvement design work

- parking study

- Main Street student and senior housing projects

[y




Purpose of Today’s Workshop
* Provide background relevant to Downtown Ukiah and potential

choices and strategies.

* Listen to the City Council and community

- What is your vision for Downtown Ukiah?

- What alternative visions and choices exist?

* Advance toward the steps needed to implement the vision
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Format of Today’s Workshop

e [ntroduction:
Downtown Ukiah 2020

* Breakout Groups:
Your Vision & Priorities
Break (15 minutes)

 Council Member Discussion

From Vision to Action
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Downtown 2010: Strengths

* Attractive buildings and

trees at a human scale

* Sense of identity and history

* Diverse, locally-owned shops

* Very walk-able streets and scale

* Small town atmosphere and popular community events
* Identity as a government center and stable employment base
* Proximity to housing and neighborhoods

Note: Based on results of community surveys from the Form-Based Code and Streetscape projects.
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Community Objectives

* Improve streets to:
- Extend the feeling of School Street
to State and Main Streets

cyclists and the disabled

- Connect Downtown to the rest of the City
* Encourage new residents in the Downtown, particularly in mixed

use settings (live/work and housing over retail /office)

* Foster more balanced nightlife, entertainment and retail
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Note: Based on results of community surveys from the Form-Based Code and Streetscape projects.



Community Objectives (cont.)

* Enhance public realm through public art,

design and historic markers

* Promote economic development and

affordable housing
* Develop opportunity sites in line

with community needs
* Ensure that public investments create appropriate returns
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* Manage and/or improve parking

Note: Based on results of community surveys from the Form-Based Code and Streetscape projects.
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Strategies for Achieving Vision
oy

* Catalyst Projects (public and/or public/private partnerships)

* Laying the Foundation through strategic public investment in
business attraction, retention and expansion, streets, parking and

other public facilities and amenities

* These approaches are complementary, not mutually exclusive,

s will limit ability to take on all projects
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Agency Financial Information
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Redevelopment Agency Project Capacity

o

* The Agency has four main funds with which to finance projects.

— Economic Revitalization
— Joint Capital (with Community College District and School District)
— Agency Housing

— Joint Housing (with Community College District and Mendocino County)

* The revenues for these funds can be directed either towards ongoing funding or

to secure bonds.

 If the Agency utilizes its full bonding capacity, it will not have any near-term
revenues to use on an ongoing basis for projects given current assumptions about
revenue growth. However, as assessed value in the project area increases, the

Agency’s annual revenues will increase.
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Summary of Fund Capacity
* The table below provides a summary of the Agency’s FY 2010 net fund revenues

and estimated bonding capacity.

* Revenues in each fund can either be used on an ongoing basis or to 1ssue bonds.
If the full bonding capacity is used, no funds will be available in the near-term for

use on an ongoing basts.

* As assessed value increases over time, additional revenues will become available

that can be used either on an ongoing basis or to 1ssue more bonds.

Fund Revenues and Bonding Capacities

FY 2010 Estimated
Fund Net Revenues Bonding Capacity*
Economic Revitalization** $1,769,000 $12.3 - $13.0 million
Joint Capital $517,000 $7.8 - $8.4 million
Agency Housing $581,000 $7.7 - $8.2 million
Joint Housing $255,000 $1.4 million
Total $3,122,000 $29.5 - $31.3 million

* Net of bond issuance costs and cash funded reserves.
** Will be reduced by $1,744,000 if the CRA lawsuit is unsuccessful in blocking the FY 2010
ERAF payment.




Assumptions for Bonding Capacity Analyses

o

* The Agency continues to utilize conservative assumptions in its

projections.

— Last year the Agency assumed AV decline of 5% in FY 2010
and no growth in FY 2011 (AV increased by 2.4% in FY 2010)

* These bonding capacity numbers are based upon the following

assumptions:

— No growth in AV in FY 2011, and 3% growth thereafter
(historical AV growth 1s 6.1%).

— Interest cost between 6.5% and 7%

— Project and Agency Management Growth of 3% per year
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Elements of a Healthy Downtown:
Strong Connections & Infrastructure

Gibson Creek
Gateway to Downtown

e

Rbndelj_i_n_ého-f;-Sta:fe Street =

e = B

Images from Form-Based Code Workshops and Reports.



Elements of a Healthy Downtown:

Sustainable and Cohesive Development

Survey of Infill in Windsor, CA

Potentially
Developable
Parcels in
Ukiah
(2007).
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Elements of a Healthy Downtown:
Unique Downtown Character
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Elements of a Healthy Downtown:
Attractive Community Gathering Places & Amenities
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Moonlight

MovielMadness




Elements of a Healthy Downtown:

Vibrant Local Economy

Think Local
Shop Loeal
e Local

NORTH COAST

GREEN

OPPORTUNITIES

CONFERENCE
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Breakout Group Exercise

* Your Vision:
What are they saying about Downtown Ukiah in 20207
* How does your vision relate to the Healthy Elements?

* What Elements, actions and projects are your priorities?

15 minute break
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