CITY OF UKIAH
CITY COUNCIL AGENDA
Special Meeting
Ukiah Valley Conference Center
Chenin Blanc Room
200 S. School Street
Ukiah, CA 95482

January 11, 2010
5:30 p.m.

Strateqic Planning Check-in

1. ROLL CALL

2. WORK STUDY SESSION
Facilitated discussion reviewing Strategic Planning efforts to date and future strategic
discussion. This discussion will include a wide range of topical issues facing the City of
Ukiah as they relate to four adopted Strategic Priorities. These Four adopted Strategic
Priorities are:
e Strategic Priority #1: The city council and staff work together to create a more
responsive and effective workplace environment.
e Strategic Priority #2: Maintain downtown Ukiah’s historic place as a regional center
for civic and economic activity.
e Strategic Priority #3: Develop a prioritized plan for maintaining and improving public
infrastructure.
e Strategic Priority #4: Valleywide planning takes place based on sound planning
principles.

3. PUBLIC COMMENT

4. ADJOURNMENT

Please be advised that the City needs to be notified 24 hours in advance of a meeting if any specific accommodations or
interpreter services are needed in order for you to attend. The City complies with ADA requirements and will attempt to
reasonably accommodate individuals with disabilities upon request.

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda packet are available for
public inspection at the front counter at the Ukiah Civic Center, 300 Seminary Avenue, Ukiah, CA 95482, during normal business
hours, Monday through Friday, 7:30 am to 5:00 pm

I hereby certify under penalty of perjury under the laws of the State of California that the foregoing agenda was posted on the
bulletin board at the main entrance of the City of Ukiah City Hall, located at 300 Seminary Avenue, Ukiah, California, not less than
24 hours prior to the meeting set forth on this agenda.

Dated this 8" day of January, 2010.
JoAnne M. Currie, City Clerk



